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We measure what we value
We value what we measure





Higher education is the best answer to two 
pressing socioeconomic challenges:

• reversing the trend toward inequality in 
income and opportunity, 

• revitalizing social mobility.



Framing the challenge

• Global and National Context

• Financial barriers

• Promising Practices



Tertiary Type-A Degree Attain 25-34 
yr olds OECD 2003





Projected Tertiary Type-A Degree 
attain OECD 2020



The completion agenda 
was born

On February 24, 2009, President Obama set an 
ambitious goal for American higher education. In his 
first joint address to Congress, the President 
declared, “by 2020, America will once again have the 
highest proportion of college graduates in the world” 



Source: The State of College Completion Initiatives at U.S. Community Colleges , AACRAO research 2017

1. AACC College Completion Challenge
2. AACC Community-college/Career Collaboration (C4)
3. AACC Pathways Project
4. AACC Plus 50 (Encore) Initiative
5. Achieving the Dream
6. Adult College completion Network
7. Alternative Credit Project
8. Community-college College completion Corps (another C4)
9. Complete College America
10. Completion by Design
11. Credit When It’s Due from the Lumina Foundation, Kresge

Foundation, Helios Education

List of active National College Completion 
Initiatives 



Source: The State of College Completion Initiatives at U.S. Community Colleges , AACRAO research 2017

12. Foundation, USA Funds and Bill & Melinda Gates Foundation

13. Ensuring America's Future by Increasing Latino College 
completion (EAF)

14. Frontier Set grant by the Bill & Melinda Gates Foundation

15. iPASS Grant Challenge EDUCAUSE

16. Jobs for the Future

17. Persistent and Completion Academy Experience by the 
Higher Learning Commission

18. Talent Pipeline Management U.S. Chamber of Commerce 
Foundation

19. The League for Innovation Pathways Project

20. The New Mathways Project (NMP)

List of active National College Completion 
Initiatives



Most Students Today are Mobile

Of the 3.6 million undergraduates who entered college in 
2008: 

• 37% attended 2 or more institutions within 6 years 

• 36.5% of those who started at a 4-year public
• 34.3% of those who started at a 4-year private non-profit
• 39.5% of those who started at a 2-year public

u Adding the transfer-ins, on average 54% of the 
enrollments at each institution at any given time are 
mobile

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



Successful students are even
more mobile

Among the 1.56 million bachelors degree recipients in 
2014/15      

• 65% attended 2 or more institutions 

• 63% of those who started at age 20 or younger

• 25% attended 3 or more institutions

• 55% had attended a Community College 

• 20% had earned associates degrees

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



Successful students are even
more mobile

Among the ½ million associates degree recipients in 
2014/15  

• 46% attended 2 or more institutions 

• 52% had at least one stop-out

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



Shapiro, D., Dundar, A., Wakhungu, P., Yuan, X., Nathan, A & Hwang, Y., A. (2017, March). Completing College: A State-Level View of Student Attainment Rates (Signature Report 
No. 12a). Herndon, VA: National Student Clearinghouse Research Center.



At 2-year institutions, nearly one-third (31%) of 
degree completions take place somewhere else

First Completions within six years for Fall 2010 entering cohort

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



Nearly one half (48.5%) if you include 
subsequent bachelors after associates

All Completions within six years for Fall 2010 entering cohort

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



The share of bachelor’s degrees 
earned by students with an associate’s 
degree has increased steadily

2010-'11 2011-'12 2012-'13 2013-'14 2014-'15
Average 
annual 

growth rate

Number of bachelor's degree 
recipients who had a prior 
associate's degree

288,463 318,000 335,137 336,959 349,211 5.0%

Percent of all bachelor’s 
recipients

16.9% 17.8% 18.4% 18.4% 18.9% 0.5 pp

Source: Shapiro, Doug; Tracking Transfer and Institutional Metrics. Session presented at AACRAO Tech & Transfer Conference New Orleans, July 9, 2017



Challenging trend: Community College to 
Bachelor’s Pathway (All students who 
tarted at CC)
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Source: http://www.ncsl.org/research/education/performance-funding.aspx
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Framing the challenge
• Global and National Context

• Financial barriers

• Effective Interinstitutional 
Practices





Prioritize transfer student success

ü Communicate transfer as a key component of 
the college’s mission. 

ü Make transfer student success a core priority 
in the college’s strategic documents. 

ü Share data internally on transfer student 
outcomes and on the effectiveness of transfer 
practices. 

ü Invest significant resources to support 
students seeking to transfer. 

ü Designate staff and committees with 
responsibility for improving transfer student 
outcomes. 



Create clear program pathways with 
aligned high-quality instruction 

Community Colleges
ü Collaborate with partner institutions to 
create maps showing major-specific 
bachelor’s program requirements, 
recommended lower division course 
sequences, and progress milestones. 
ü Provide rigorous instruction and other 
high-quality learning experiences to 
prepare students to thrive in upper division 
coursework in their desired majors. 
ü Solicit regular, honest feedback on 
program quality from university academic 
departments. 
ü Design alternative transfer pathways as 
needed to facilitate degree completion in 
specific fields. 

Four Year Institutions
ü Map out major-specific 
requirements and recommended lower 
division course sequences for all 
programs. 
ü Assist partner community colleges in 
providing rigorous instruction and other 
high-quality learning experiences to 
prepare students to thrive in upper 
division coursework. 
ü Provide regular, constructive 
feedback on community college program 
quality. 
ü Design alternative transfer pathways 
as needed to facilitate degree 
completion in specific fields. 



Provide tailored transfer student advising 

Community Colleges

ü Design website with accurate, 
easy-to-access information for students 
seeking to transfer. 

ü Help students explore 
career/transfer options, choose a 
major field and preferred transfer 
destination(s), and develop a full-
program plan as soon as possible. 

ü Continuously monitor student 
progress, provide frequent feedback, 
and intervene quickly when students 
are at risk of falling off plan. 

ü Help students plan to finance their 
entire undergraduate education (not 
just the community college piece). 

Four Year Institutions

ü Design website with accurate, 
easy-to-access information for transfer 
students. 
ü Encourage prospective transfer 
students to choose a major before 
transferring and work with community 
colleges to help students explore 
academic and career options. 
ü Provide high-quality, timely 
advising to students before they 
transfer. 
ü Create separate onboarding, 
advising, and other supports tailored 
to transfer students. 
ü Provide transfer students with 
equitable access to financial aid. 



Build strong transfer partnerships 
ü Build trusting relationships 
with partners and communicate 
frequently at all levels. 

ü Share data on transfer student 
experiences and outcomes. 

ü Jointly invest in shared support 
services and strategic initiatives to 
benefit transfer students. 

ü Collaborate on improving 
instruction and support services for 
transfer students. 

ü Designate “transfer 
champions” to serve as liaisons to 
transfer partners. 



uThe El Paso Collaborative for Academic 
Excellence, based at The University of Texas at 
El Paso, is a broad-based, citywide 
collaboration of education, business and civic 
leaders that has worked for 25 years to 
transform the PreK-16 educational pipeline 
and ensure academic success for all young El 
Pasoans.









Dimensions of the 
Partnership

Curricular

u Course for course

u 2 + 2 degree

Co-Curricular

u Clubs and Organizations

u Program activities

u Student Success Programming

u Pre-Professional programming and recruitment

Financial

u Financial Aid Consortium agreements

Application / Admission / Enrollment

u Joint Application

u Joint Admission

u Targeted Scholarships

u Common I.D. numbers

u Common Degree Audit

Technical

u Shared Student Information Systems

u Reverse Transfer

Scholarly

u Research

u Writing

Personnel

u Faculty

u Administration

u Staff

u Students

Institutional / Community/Pre-College

u El Paso Collaborative for Academic Excellence

u College Readiness Initiatives

u High school dual credit

u Shared military efforts

u Transfer Centers at EPCC

u Early College High Schools













No Stigma: One of Six Admission Pathways







Contact Information:
lmhavens@vt.edu


